
Daily Scrum Meeting Minutes 
 
Attendees: Deryn Hurst, Maksim Kharutski, Myckheal Hosang, Nicholas Merjech 
Start time: 10:00 PM 
End time: 10:30 PM 
 
Deryn Hurst 

●​ How many hours did I work since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Installed Docker 
○​ Installed Airflow 
○​ Cloned Project 
○​ Attempted to run program for further insight to ensure understanding of inner 

workings 
●​ What is planned to be done until the next scrum meeting? 

○​ Troubleshoot running project 
○​ Find resources to perform cryptographic hashing on data 

●​ What are the hurdles? 
○​ Issues running project on my machine 

Maksim Kharutski  
●​ How many hours did I work since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​  Performance Metric and Recovery Time dags  
●​ What is planned to be done until the next scrum meeting? 

○​ Set up Metabase to visualize dags 
●​ What are the hurdles? 

○​ None  

Myckheal 
●​ How many hours did I work since the last meeting? 

○​ 2 
●​ What was done since the last scrum meeting? 

○​  Reviewed project setup steps to better understand Docker and Airflow 
configuration 

○​ Assisted with diagnosing potential issues related to running the project locally 
○​ Reviewed DAG structure and performance metrics to ensure alignment with 

recovery time objectives 
●​ What is planned to be done until the next scrum meeting? 



○​ Support troubleshooting efforts for local environment setup 
○​ Continue reviewing data integrity and validation approach in relation to hashing 

and comparison logic 
○​ Prepare to assist with visualization and analysis once Metabase is configured 

●​ What are the hurdles? 
○​ None at this time 

Nicholas Merjech 
●  ​ How many hours did I work since the last meeting? 

○  ​ 2 
●  ​ What was done since the last scrum meeting? 

○  ​ Working on implementing webhook-trigger logic for failed verification 
steps. 
○  ​ Working in coordination with Slack integration work. 

●  ​ What is planned to be done until the next scrum meeting? 
○  ​ Continue working on implementing webhook-trigger logic for failed 
verification steps. 
○  ​ Continue working in coordination with Slack integration work. 

●  ​ What are the hurdles? 
○  ​ Ensuring alerts trigger reliably without false positives. 


